
2022-2023 Integrated Action Plan Overview

SMART Goal: By May 2023 Littleton STEM Academy will have shown a 15% increase
in growth for Math and ELA on the state assessment AASA for each grade level
cohort. (Showed 12% growth for ELA and 11% growth for math from 2021 - 2022 on
the state assessment).

Primary Need: Raise student achievement

Root Cause: Develop strong professional learning communities

Desired Outcomes: Improved staff culture, improved teacher effectiveness, and
increased student achievement.

Strategies and Action Steps

Implementation and Monitoring Activities:
● Professional development around Professional Learning Communities

focused on student work and formative assessments of students
● Use of SWIVL to review with teams to develop capacity

Success Criteria/Evidence:
● Increased student achievement

● Increased teacher retention

SMART Goal: By May of 2023 Littleton STEM Academy will have students’
kindergarten through 8th grade tracking their achievement progress bi-weekly for
math and ELA.

Primary Need: Build student agency

Root Cause: A lack of understanding on students’ roles as learners and the control
that they have over their learning

Desired Outcomes: Develop urgency and a connectedness to their learning.

Strategies and Action Steps

Implementation and Monitoring Activities:
● Teachers will allow for students to check their results immediately after

assessments and reflect
● Teacher/student data chats
● Student’s will track their progress

Success Criteria/Evidence:
● Increased student achievement
● Lower student discipline infractions (step 4 and step 5)
● Increased student attendance

Principle 1
Effective Leadership

The school Professional Learning
Community Leads will meet
monthly to develop within the PLC
process. Agenda items to be
covered but are not limited to are
unpacking standards to support
planning and preparation,
creation and analysis of data and
understanding the role of being a
campus leader.

Principle 2
Effective Teachers &

Instruction
The school will focus on
meeting 80% growth from
pretest to posttest. We will
look to accomplish this through
providing a common formative
assessment to inform our next
steps.

Principle 3
Effective Organization of Time
The school’s goal is to have two
planning meetings weekly by
teams where an agenda is
created and uploaded with
meeting minutes and the
agenda focuses on student
learning. The second goal for
this section is to have all teams
participate in a structured PLC
time that supports the three
big ideas of this philosophy.

Principle 4
Effective Curriculum

The school will develop teacher
capabilities in the resources
available to them through our
different curricula.

Principle 5
Conditions, Climate & Culture

The school will recognize
certified and classified staff on
a monthly basis for their
efforts. PLC’s will support the
professional bonds between
the certified staff and Para’s
will have monthly meetings to
teambuild, connect with
school-wide expectations and
be affirmed for their efforts.

Principle 6
Family and Community

Engagement
LNES will increase community
partnerships by involving
individuals and organizations in
school focus related activities.
Partnerships with West-Mec
and Tech Smart will launch us
in the right direction


